
All Presidents and 
Advisors Meeting
August 11, 2021



Agenda

OFSL Updates
○ St a ff Re sp o n sib ilit ie s  
○ Co a ch in g  Mo d e l Up d a t e s
○ St ra t e g ic  P la n
○ W h a t  yo u  ca n  e xp e c t  fro m  u s

Fa ll 20 21
○ Ca le n d a r
○ W e b co u rse s
○ P a cke t  1
○ Up d a t e d  P o lic ie s  a n d  P ro ce d u re s
○ COVID-19 Sa fe t y



OFSL Updates



Staff Responsibilities 
Dr. Viancca Williams 

○ Office Strategic Plan
○ Co a ch  2-3 Ch a p t e rs  (e xp a n d in g  o r 

su sp e n d e d ) 
○ Assis t a n t  Dire c t o r a n d  Ad m in is t ra t ive  

Assis t a n t  Su p e rvis io n  
○ Gre e k Co u n c il P re sid e n t  Ad viso r 
○ Exp a n sio n
○ SCAI Lia iso n
○ HQ/(in t e r)Na t io n a l Bo a rd  Lia iso n  
○ Le a d e rsh ip  De ve lo p m e n t  In it ia t ive s  
○ De ve lo p m e n t  & Fu n d ra is in g  Ca m p a ig n s 
○ P o licy a n d  s t a n d a rd  o p e ra t in g  p ro ce d u re s  

d e ve lo p m e n t
○ Cris is  Ma n a g e m e n t  Le a d
○ P re sid e n t s’ & Ad viso rs’ Me e t in g s  



Staff Responsibilities 
Anthony Dominguez

○ IFC Advisor
○ Co a ch  10 -12 Ch a p t e rs  
○ He a lt h  a n d  Sa fe t y In it ia t ive  
○ Gre e k Ho u sin g  Asso c ia t io n  a n d  

De p a rt m e n t  o f Ho u sin g  a n d  Re sid e n t ia l 
Life  Lia iso n  

○ Ch a p t e r Co a ch in g  Mo d e l Le a d  
○ St a n d a rd s  o f Exce lle n ce  a n d  Aw a rd s 
○ Co o rd in a t o r Su p e rvis io n  
○ Alu m n i Re la t io n s  
○ Me d ia  re la t io n s  



Staff Responsibilities 
Ashley Squillante

○ PAN Advisor
○ Co a ch  10 -12 Ch a p t e rs  
○ St u d e n t  Su cce ss  In it ia t ive s  
○ Civic  En g a g e m e n t  In it ia t ive s  
○ Gra d u a t e  Assis t a n t  Su p e rvis io n  
○ OFSL Fo rm s (n o n -e ve n t ) a n d  P a cke t s   
○ SAFE Fo rm s 
○ OSI Lia iso n  
○ Ad viso r re la t io n s  a n d  d e ve lo p m e n t  
○ P a re n t  & Fa m ily P ro g ra m s 
○ 50  ye a r a n n ive rsa ry o f FSL 



Staff Responsibilities 
Mikayla Morris

○ DGC and NPHC Advisor
○ FSL Ma rke t in g  P la n  
○ OFSL Asse ssm e n t  P o t e n t ia l NM/In t e re st  

a n d  NM Ed u ca t io n  
○ FSL Am b a ssa d o rs  
○ FYE, Ad m issio n s, a n d  Dire c t o r Co n n e c t  

Lia iso n  
○ Me m b e r d e ve lo p m e n t  in it ia t ive s
○ Office r t ra in in g  a n d  re so u rce  d e ve lo p m e n t
○ OFSL In t e rn  P ro g ra m  a n d  Su p e rvis io n  



Staff Responsibilities 
Brad Frazier

○ Coach 5 -7 Ch a p t e rs
○ Gre e k Co u n c il Exe c  Ad vis in g  
○ Ord e r o f Om e g a  a n d  Rh o  La m b d a  Ad viso r 
○ Co m m u n it y De ve lo p m e n t  P ro g ra m m in g  

In it ia t ive s  
○ FSL Ga la  
○ SERF Re vie w  a n d  Ap p ro va ls  
○ No n -FSL RSO Lia iso n  
○ Ne w sle t t e r
○ W e b sit e  Up d a t e s
○ So c ia l Me d ia  



Chapter Coaching Updates
DGC IFC NPHC PAN

Viancca Delta Phi Lambda

Lambda Theta Alpha

Lambda Upsilon Lambda

Alpha Kappa Alpha

Ashley Chi Upsilon Sigma

Delta Phi Omega

Sigma Lambda Beta

Alpha Tau Omega

Delta Upsilon

Kappa Sigma

Kappa Alpha Psi

Sigma Gamma Rho

Alpha Xi Delta

Chi Omega

Kappa Alpha Theta

Kappa Delta

Anthony Mu Sigma Upsilon Delta Sigma Phi

Phi Delta Theta

Pi Kappa Phi

Sigma Alpha Epsilon

Sigma Chi

Omega Psi Phi

Phi Beta Sigma

Alpha Delta Pi

Delta Delta Delta

Gamma Phi Beta

Zeta Tau Alpha

Mikayla Delta Epsilon Psi

Lambda Phi Epsilon

Sigma Lambda Gamma

Tau Kappa Epsilon

Theta Chi

Zeta Beta Tau

Alpha Phi Alpha

Iota Phi Theta

Zeta Phi Beta

Alpha Epsilon Phi

Kappa Kappa Gamma

Pi Beta Phi

Brad alpha Kappa Delta Phi

Lambda Theta Phi

Pi Delta Psi

Phi Gamma Delta Delta Sigma Theta Delta Zeta

Council Mikayla Anthony Mikayla Ashley



Strategic Plan

Vision
As members of a preeminent fraternity and sorority experience, every UCF fraternity and sorority 
member will commit to life -long learning, personal development, exemplifying the highest levels 
of integrity, ethical leadership, global citizenship, and serving as a catalyst for positive change.

Mission
The Office of Fraternity & Sorority Life will cultivate a safe, inclusive, and meaningful fraternal 
experience through intentional education, advising, advocacy, and collaboration that leads to 
wellbeing, student success, values -based decision making, and the holistic development of UCF 
students, chapters, and councils.



Strategic Plan

VALUES

INTEGRITY

INCLUSION

EDUCATION

EMPOWERMENT

COMPASSION

COLLABORATION

INNOVATION

GOALS
Create Intentional Education and Training Initiatives that 
Re su lt  in  a  He a lt h y, In c lu sive , a n d  Se lf-Gove rn in g  Fra t e rn it y & 
So ro rit y Com m u n ity

Im p le m e n t  In n ova t ive  Ad visin g  St ra t e g ie s a n d  Re sou rce s t h a t  
St re n g th e n  Ch a p te rs a n d  Cou n cils

De ve lop  In it ia t ive s a n d  Too ls t h a t  Assist  in  t h e  Ad voca cy a n d  
Su st a in a b ility o f t h e  Fra t e rn it y a n d  So ro rit y Com m u n ity

Cu lt iva t e  Tru st in g  a n d  Co lla b ora t ive  Re la t ion sh ip s w ith  
St a ke h o ld e rs

Ut ilize  Be st  P ra c t ice s in  Se rvice s a n d  P rog ra m s to  Ma xim ize  
Re sou rce s



What You Can Expect of the OFSL Staff

● Competence and commitment to our roles

● Op e n  co m m u n ica t io n  a b o u t  e xp e c t a t io n s , p ro t o co l, a n d  p o lic ie s

● Be in g  o p e n  t o  fe e d b a ck

● Re p ly t o  e m a ils  w it h in  2 b u sin e ss  d a ys

● W e  w ill se n d  e m a il re m in d e rs  t o  yo u r @u cf.e d u  ch a p t e r e m a il 1 w e e k a n d  2 d a ys p rio r t o  

d e a d lin e

○ If it e m s a re  n o t  re ce ive d , w e  w ill fo llo w -u p  w it h in  2 b u sin e ss  d a ys a ft e r t h e  d e a d lin e

○ If it e m s a re  n o t  re ce ive d  a ft e r a  w e e k, o u r o ffice  w ill ca ll t h e  ch a p t e r p re sid e n t

● W e  w ill g ive  a  2 w e e k n o t ice  o n  a ll m e e t in g s  u n le ss  it  is  a n  e m e rg e n cy

● Tra n sp a re n cy w h e n  w e  h a ve  t h e  a b ilit y t o  b e

● Lo o p  o t h e rs  in  t o  p ro vid e  b e t t e r se rvice  a n d /o r in c re a se  co m m u n ica t io n



Fall 2021



Fall 2021 Calendar
DATE TIME ITEM LOCATION

August 23 7 A.M. First  Da y o f Cla sse s On -Ca m p u s

Au g u st  27 5 P .M. P a cke t  1 W e b Cou rse s

Se p te m b e r 19 - 24 Va riou s Na t ion a l Ha zin g  P re ve n t ion  W e e k On -Ca m p u s

Se p te m b e r 27 5 P .M. SOE How  To Virtu a l

Octob e r 6 6 P .M. All P re sid e n t s Me e t in g TBD

Octob e r 12 5 P .M. UTa lk TBD

Octob e r 28 5:30  P .M. Trick o r Tre a t  on  Gre e k St re e t Gre e k P a rk Dr.

Nove m b e r 8  - 12 Va riou s SOE P re se n ta t ion s TBD

Nove m b e r 17 6 P .M. All P re sid e n t s a n d  Ad viso rs Me e t in g Virtu a l

De ce m b e r 3 5 P .M. P a cke t  2 W e b Cou rse s

De ce m b e r 3 7 P .M. La st  Da y o f Cla sse s On -Ca m p u s



Fall 2021 Calendar Cont.

DATE TIME LOCATION

September 28 12 – 1 P .M. Virtu a l

Se p te m b e r 29 11 A.M. – 12 P .M. Virtu a l

Se p te m b e r 30 4  – 5 P .M. Virtu a l

Octob e r 1 10  – 11 A.M. Virtu a l

Alcohol Education Safe Events & Sober 
Monitor Training

DATE TIME LOCATION

Au g u st  25 10  A.M. - 12 P .M. Virtu a l

Au g u st  26 5 – 7 P .M. Virtu a l

Au g u st  27 12 - 2 P .M. Virtu a l



WebCourses

FSL Registration and Training Fall 2021
○ Opening on Monday, August 16
○ Th e  p la ce  t o  su b m it  a ll p a p e rw ork a n d  re ce ive  o ffice r t ra in in g
○ Ma d e  fo r: P re sid e n t , Re cru itm e n t  Office r, Ne w  Me m b e r Ed u ca to r, a n d  Ju d ic ia l Office r 
○ All o ffice r t ra in in g s a re  d u e  on  August 27

FSL New Member/Interest Training Fall 2021
○ Op e n in g  on  Se p te m b e r 13
○ All p o t e n t ia l m e m b e rs a n d  in t e re st  a re  re q u ire d  to  com p le t e  t h is cou rse
○ All n e w  m e m b e rs a n d  in t e re st  sh ou ld  com p le t e  b y October 29 



Packet 1 – Due August 27
Packet 1 is to be submitted in FSL Chapter Registration and Training Fall 2021 under the 
a ssig n m e n t s  t a b . P a cke t  1 in c lu d e s: 

● Ch a p t e r Em e rg e n cy / Cris is  P la n
● Fra t e rn it y / So ro rit y No n -Ha zin g  Co m p lia n ce
● Ne w  Me m b e r Ed u ca t io n  In t e n t  Fo rm
● Ro st e r Ed it  1 – Gre e k Ro ll
● RSO Up d a t e  Fo rm
● Ce rt ifica t e  o f In su ra n ce  



Updated Event Policies and Procedures

Any event that (1) includes alcohol , (2) takes place at a venue that serves alcohol , (3) takes 
place overnight a n d /o r (4) takes place 40 miles from Main Campus w ill re q u ire  re g is t ra t io n . All 
o t h e r e ve n t s  d o  n o t  re q u ire  a n y e ve n t  a p p ro va l fro m  t h e  Office  o f Fra t e rn it y a n d  So ro rit y Life .

Eve n t s  w it h  a lco h o l w ill n o t  b e  a llo w e d  t o  t a ke  p la ce  d u rin g  t h e  firs t  t w o  w e e ks o f t h e  se m e st e r, 
m id -t e rm  w e e k, a n d  fin a ls  w e e k. 

○ No w  u n t il Se p t e m b e r 1
○ Oct o b e r 10  – 15
○ No ve m b e r 27 – Sp rin g  Se m e st e r

All e ve n t s  m u st  b e  re g is t e re d  t h ro u g h  t h e  SERF a n d /o r SAFE syst e m s.

So b e r Mo n it o rs  a re  re q u ire d  fo r a ll e ve n t s  w it h  a lco h o l. So b e r Mo n it o rs  m u st  co m p le t e  So b e r 
Mo n it o r Tra in in g  a n d  h a ve  a  15:1 g u e st -t o -m e m b e r ra t io  (a d d in g  a n  a d d it io n a l m o n it o r fo r e ve ry 25 
a t t e n d e e s  a ft e r 50 ). So b e r m o n it o rs  sh o u ld  b e  a  c ro ss  se c t io n  o f m e m b e rsh ip . 



Updated Event Policies and Procedures
Is the event on 

campus?

Yes

Does your event involve 
potentially high-risk 

elements as designated by 
OSI?

Yes

Only submit a 
SAFE Form 

No

No event 
approval 
needed

No

Does your event involve alcohol, 
hosted where alcohol is served, an 

overnight event, or is over 40 
miles from UCF?

Yes

Only submit a 
SERF and 

Supplemental 
SERF

No

No event 
approval 
needed



Updated Policies and Procedures

New Member/Intake Updates
Before new member/intake education begins, chapters must submit their education plan to their chapter 
coach. Once plans are submitted chapters are to meet with their coach 10 business days before the start of 
education. 

Chapters are now required to submit a New Member Education Intent Form in Packet 1 instead of the 
previously required New Member Education Plan.

Chapters are now expected to report membership at the end of the education process. More details are to 
come.

DGC and NPHC Chapters: presentation agreements must be made with OFSL before presenting a new 
line



COVID-19 Safety

● Please remain nimble as the Delta variant is a developing situation

● Re m e m b e r t o  re p o rt  p osit ive  ca se s o f COVID-19 t o  t h e  St u d e n t  He a lt h  Ce n t e r

○ If e xp ose d , p le a se  p a rt ic ip a t e  in  con t a c t  t ra c in g  

● Fa ce  cove rin g s w ill b e  re q u ire d  fo r a ll in d oo r a n d  ou t d oo r com p on e n t s  o f P AN a n d  

IFC re c ru it m e n t  

● If t h e  n e e d  a rise s , h ou se  q u a ra n t in e s w ill b e  re in st a t e d

● Ge t  va cc in a t e d  fo r fre e  a t  t h e  St u d e n t  He a lt h  Ce n t e r

○ Sca n  QR cod e  t o  sch e d u le  you r a p p o in t m e n t

● Un ive rsit y m e ssa g in g


	All Presidents and Advisors Meeting
	Agenda
	OFSL Updates
	Staff Responsibilities 
	Staff Responsibilities 
	Staff Responsibilities 
	Staff Responsibilities 
	Staff Responsibilities 
	Chapter Coaching Updates
	Strategic Plan
	Strategic Plan
	What You Can Expect of the OFSL Staff
	Fall 2021
	Fall 2021 Calendar
	Fall 2021 Calendar Cont.
	WebCourses
	Packet 1 – Due August 27
	Updated Event Policies and Procedures
	Updated Event Policies and Procedures
	Updated Policies and Procedures
	COVID-19 Safety

